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I'm Karel Decoene, a Project Manager living in
Antwerp. Currently working at Lincelot

Tel +32476 28 09 02
Email karel.decoene3@gmail.com
Portfolio karrel.dev

O1 Experience (recent)

Sept. 2026 - Current

Oct. 2023 - Aug. 2026

Aug. 2021 - Feb. 2023

Oct. 2022 - Sept. 2023

02 Skills

Professional communication

O3 Education

|/ d C Karel de Grote
\ -I Hogeschool

Lincelot / Project Manager, Al Project Lead, Web Developer

At Lincelot, | guide marketing and web projects from A to Z, keeping clients and
colleagues aligned on where we stand and what comes next. With a background in
design and development, | bridge creative ideas and technical execution, from
WordPress to headless builds. As Al Project Lead, | also implement Al workflows and
agents that speed up our processes and help the team work smarter.

Bayer / Digital Product Designer (Pau consultant)

At Bayer, | focus on UX design and front-end development, shaping internal
applications that translate complex business processes into clear, intuitive user
experiences. | work closely with stakeholders to capture requirements, structure
user flows, and build wireframes and prototypes that ensure clarity and
consistency.

Present Online / Freelance Web Developer/Designer

| founded Present Online during my studies to turn my newly acquired web design
and development skills into real-world experience. My focus was on building clean,
user-friendly websites, while also exploring entrepreneurship.

Upthrust / Web Developer/Designer

At Upthrust's Digital Product Studio, | collaborated with our design/development
team and client stakeholders to deliver in-house projects for SMEs and corporates,
contributing to UX/UI design and front-end development for clients such as MyWay,
Toyota, and Lexus.

Stakeholder management = Web development = Web design = Al

2019 - 2022 | Bachelor / Multimedia & Creative Technologies
Completed Multimedia & Creative Technology at KAG Hoboken, excelling in web
development, web design, SEO (technical), and UX/UL. (Grade: Great Distinction)



